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The North Uist Community
Coimhearsnachd Uibhist a-Tuath
The captivating Isle of North Uist sits centrally in the
long chain of islands making up the Outer Hebrides,
to the northwest of mainland Scotland. With a
population of 1,600 and an area of 127 square miles,
including the three inhabited islands of Beàrnaraigh
(Berneray ), Am Baile Sear (Baleshare) and Griomsaigh
(Grimsay), North Uist lies west of Skye, across the
Minch, in the turbulent Atlantic. The inhabited islands
are all accessed by causeway and the islands are
served by ferries from Skye, Harris and Mallaig, and
by plane from Glasgow and Inverness, via Stornoway.

M i n i m u m Ta r g e t :
£350,000

The traditional mainstays of the local economy have
been crofting and fishing, with new growth areas
including fish farming, tourism, the creative industries,
teleworking and the public sector.

M a x i m u m Ta r g e t :
£1,100,000

Map data ©2018 Google
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North Uist itself appears as a shimmering jigsaw
of fresh and seawater lochs, moorland and hills,
bordered on their western side by miles of unspoiled
sandy beaches, fertile flowery machair and cultivated
crofts and farms. Beneath its huge skies and brilliant
light, North Uist is a quiet paradise for all lovers of the
outdoors, from walkers, bird watchers and painters
to anglers, archaeologists, cyclists and kayakers. For
all these reasons and because of its world-renowned
abundance of wildlife, including rarities such as the
corncrake, visitors are attracted here from all over the
world and are made very welcome.
As well as its natural attractions, North Uist has a
wealth of historical connections. Human habitation in
the islands goes back at least to Neolithic times and
includes Viking colonisation and a later history, which
has seen islanders travelling overseas and settling in
different parts of the world. But they never forget
their roots and where their families came from - the
Isle of North Uist.
Going with the wind
Dol leis a’ghaoith
North Uist has some of the best wind resource in
the world, with an average wind speed high above
UK norms. This has been shown by the number of
successful wind turbine developments through the
islands, many of which have been generating revenue
for their local communities for years. We now aim to
harness this energy to secure a sustainable future for
the North Uist community.

The Proposal
An Tairgse
To cover the cost of the first large-scale communityowned wind turbine development in North Uist, this
document contains an invitation to subscribe for
shares in North Uist Development Company (Trading)
Limited (reg. no. 7738).
North Uist Development Company (Trading) Limited
(NUDC-T) has been established as a Co-operative and
Community Benefit Society1 with the specific purpose
of owning and operating community renewable
energy schemes in North Uist to benefit the local
community under the name UistWind.
UistWind will generate revenue by selling green windgenerated electricity to the national grid. The income
will allow NUDC-T to contribute to other projects and
initiatives within the area by donating the net profits
of the scheme to North Uist Development Company
(NUDC) through a Community Benefit Fund. NUDC is
a registered charity (SC041709), helping to promote
sustainable development in the community of North
Uist.
Investors should appreciate that any investment they
make is to support the development of renewable
energy and, accordingly, a subscription for shares in
UistWind should be regarded as both an investment
for social and environmental purposes and one that
could produce a small financial return. It should also be
noted that members of community benefit societies do
not have access to the Financial Ombudsman Service
or the Financial Services Compensation Scheme.

If you are in any doubt as to the action you should
take, you are recommended to seek your own
independent financial advice immediately from your
stockbroker, bank manager, solicitor, accountant or
other independent financial adviser duly authorised
under the Financial Services and Markets Act 2000
(FSMA) or from another appropriately authorised
independent financial adviser.
The content of this document has not been approved
by an FSMA-authorised person. Reliance on this
document for the purposes of engaging in investment
activity may expose an individual to a risk of losing all
the money he/she has invested.
Nothing in this document constitutes investment,
tax, legal or other advice by NUDC-T, its directors or
advisers.
The share offer opens on 21st April 2018 and closes on
31st December 2018. However, the Board of NUDC-T
reserves the right to extend this deadline if the amount
raised is close to the amount required to proceed or
to close early if the required amount has been raised.

Due care and attention has been taken in preparing
this offer document. The process has been overseen
by the founder members who can vouch that the
information it contains is in accordance with the facts
available and that there are no known omissions likely
to affect the viability of NUDC-T or the UistWind
project.

1 A community benefit society is run primarily for the
benefit of the community at large, rather than just
for members of the society. This means that it must
have an overarching community purpose that reaches
beyond its membership. An applicant enterprise must
also have a special reason for being a community
benefit society rather than a company, such as wanting
to have democratic decision-making built into its
structure. Although a community benefit society has
the power to pay interest on members’ share capital,
it cannot distribute surpluses to members in the form
of dividends.
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The Project
Am Pròiseact
UistWind was initiated by the members of the
North Uist Development Company (Trading) Limited
(NUDC-T) and the wider North Uist community
following a number of consultations in 2011. NUDC
gained funding for feasibility studies to find the most
suitable site for a community renewable energy
project in North Uist. These studies resulted in a site
being identified on a small hill, Criongrabhal, suitable
for two turbines generating 1.8MW, near Clachan-naLuib, set above the junction of the A867 and the A865.
As a Scottish Charity, NUDC is not allowed to operate
a wind turbine development scheme. Therefore, in
2018, North Uist Development Company (Trading)
Limited (NUDC-T) was established as a Community
Benefit Society with the primary objectives of:

Going with the wind

Dol leis a’ghaoith

•
•

•

Developing and operating a renewable energy
project or projects
Providing an opportunity for public-spirited people
and organisations to contribute financially to the
community, with the expectation of financial and
social reward
Supporting the activities of North Uist
Development Company in its charitable objectives

Planning permission has been gained from the local
authority, Comhairle nan Eilean Siar, and Scottish
& Southern Electricity (SSE) has granted an export
licence to enable the generated electricity to be sold to
the National Grid. Feed-in Tariff (FiT) pre-accreditation
was acknowledged on 11th December 2017 and will
be confirmed shortly. Legal agreements for lease of
the site land for 30 years with the North Uist Estate
are in place and will be confirmed for entry on site in
January 2019.
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We are now raising capital for the construction
and operation of this scheme for the North Uist
community. The funds raised will be used to purchase
and install two 900kW Enercon E-44 wind turbines
which feed into the national grid and generate income
for the benefit of the local community. It is expected
that construction will commence early 2019 with a
view to grid connection by August 2019. Details of the
timeline are covered later in this booklet.

The Opportunity
An Cothrom

The majority of project finance will be covered
through a commercial finance agreement. However, a
large proportion of the funding will be raised primarily
through an issue of Community Shares and the nature
and process of this is outlined in this booklet.

This initiative aims to raise £1.1 million between 21st
April 2018 and 31st December 2018 and the benefits
of the project will be threefold:

In embarking on this venture NUDC-T are aiming to
achieve the following:

•

•

•

•
•

An environmentally acceptable renewable
energy project which will remain in the
control of the North Uist community through
its
community
investment
membership
An investor membership which will have equal
voting powers irrespective of the size of their
investment; one member one vote
An income generating, renewable energy
scheme where all net profits will be invested
in the local community for community benefit
An asset which will remain for the benefit of
the community in perpetuity via an ‘asset lock’
A Community Benefit Society which will serve the
North Uist Community

You are invited to invest in UistWind and own shares in
this exciting community-owned wind turbine scheme
which will harness the winds of North Uist to generate
renewable electricity, fund future community
initiatives and offer investors a financial return for
their support.

Generating clean, green electricity:
The two turbines are estimated to generate more
than 6,370MWh of green electricity each year. This is
sufficient electricity to power more than 1300 homes
a year and reduce carbon dioxide by over 2,230 tonnes
annually. Renewable energy has an important role to
play in addressing the key issues of climate change
and security of supply.
Bringing economic and social benefit to the
community:
Our conservative financial projections indicate that
the project will generate up to £2.33million over 22
years, providing, on average, £105,000 annually to the
North Uist community. These funds will be used to
fund a variety of local projects.
Our initial financial projections will vary year to year
depending on a number of factors including interest
payments and, of course, the weather. If North Uist
has particularly windy year then there may be more
profits available.
During the first 16 years, we will be paying off a
commercial loan, and this will affect the money
available to donate to community groups and projects.
This is why it’s so important that we raise as much
money as possible ourselves through this share issue.
The more we raise in shares, the less commercial
finance is needed for the scheme and the more profits
we have to invest in the local community.

Offering you a financial return for your support:
The project will not be possible without the support and commitment of investors. If you invest in NUDC Trading’s
UistWind you will help to achieve this vision of a green future and you will benefit from a greater financial return
than you could currently gain by putting your money in a bank or in conventional savings arrangements.
Project Timeline & Activities
Loidhne-ama a’ phròiseict

Key project activities for
2018-19

Start Date

End Date

Share Issue

Apr-18

Dec-18

Technical and legal due
diligence with banks

Apr-18

Jan-19

Purify outstanding planning
conditions

Apr-18

Jan-19

Finalise turbine supply
agreement and maintenance
agreement with Enercon

Apr-18

Jan-19

Tender and select electrical and
civil balance of plant contracts

Apr-18

Nov-18

Reach Financial Close

Jan-19

Award Contracts

Jan-19

Place order on turbines

Jan-19

Construction

Jan-19

Jul-19

Grid Connection

Jun-19

Jul-19

Commissioning

Aug-19

Aug-19

Commence Operations

Aug-19

Sep-19

First receipts from sale of
electricity and FiT

First Share Interest

Autumn-19

Anticipated for Autumn 2019
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NUDC-T is confident that we can reach our target.
There have been a number of other communities
who have successfully raised similar amounts for their
projects. These include:

•
•

Why we need your investment
Carson a tha ur airgead an
seilbh a dhìth oirnnh
Due to NUDC-T’s special
status as a Community Benefit
Society we are able to raise
funding at much lower cost by
using Community Shares. This
means more of the profit made
by NUDC-T can be given back
into the North Uist community
via a Community Benefit Fund.

•
•

Galson Trust/Urras Energy, Lewis. Raised £705,800
between July – Oct 2016 for 3rd 900kW wind
turbine. www.urrasenergy.moonfruit.com
Broom Power, Ullapool. Raised £900,000
in 2016 for 100kw Hydro-electric scheme.
www.broompower.org
Glen Wyvis, Dingwall. Raised £2,600,000 in 2016
for a new distillery. www.glenwyvis.com
Applecross Hydro, Applecross. Raised £803,000
in just 6 weeks in 2015 for 90kW Hydro-electric
scheme. www.applecrosshydro.scot

Investing in NUDC-T is principally a social investment,
but will provide investors with a fair financial return.
You should expect to invest for a minimum of 10 years.
You cannot withdraw shares in years 0-3. From years
3 to 7 after NUDC-T starts trading investors can only
withdraw shares at the absolute discretion of the
board. Shares have been profiled to be repaid from
year 7 until the end of the 22 year period. Shares
in NUDC-T will never go up in value but can have
their value reduced to zero if NUDC-T was to fail.
Investors can expect a return on their investment.
The level of interest will be suggested by the Board
of NUDC-T and referred to the NUDC-T members for
approval at the AGM. Investment returns are capped
by the rules that govern NUDC-T and the maximum
level of interest is limited to 2% over the Co-operative
Bank’s base rate or 5%, whichever is the higher.
Based on the assumptions about the likely pre-tax
profits, the Directors hope to be able to pay an annual
interest on share capital of 4% (gross) per annum.
Membership of NUDC-T is open to anyone - individuals,
corporate bodies, voluntary organisations and public
sector investors – from anywhere around the world.
A Share Application form is provided within this
document and forms are available to download online

at www.uistwind.com
The share price will be £1, purchased in increments
of £50, with a minimum investment of £250 and a
maximum of £100,000. Group investments, business
investments, investments on behalf of children and
grandchildren and payment by instalments will be
accepted. Each investor (or group) will receive one
vote regardless of the amount invested and the level
of your investment will remain confidential.
What do I receive in return for my investment?
Dè a gheibh mi mu choinneimh mo sheilbh airgid?

•

A target interest rate of 4% (Gross) per annum

•

Interest payments which are envisaged to start in
2019

•

A vote, where all Members will have one vote
each, regardless of how many shares are held
(providing they have taken the minimum £250
shareholding)

•

The right to elect the NUDC Trading Board of
Directors and to participate in the Annual General
Meeting deciding on the future and running of the
business

•

The opportunity to become one of the volunteer
directors of NUDC Trading

It is intended that all capital will be returned to the
investor at the end of the project, or at an earlier time,
subject to the agreement of the directors.
The timeline for interest payments, although
anticipated for commencement in Autumn 2019, will
be dictated by the financial aspects of the project in
conjunction with the commercial lender.
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Project Financing
Ionmhas a’phròiseict

Capital Cost

Business Assumptions and Financial Projection
In preparing this financial projection, a simplified and conservative view on funding has been taken; the calculations
assume no funding from interest-free loans or Gift Aid. The aim is to have the scheme generating electricity by
August 2019, making Year 1 2019.
Profit & Loss Table (£1000’s)

Year
Ending

2018

2019

2020

2021

2022

2023

2028

2033

2041

Income

£0

£189

£384

£394

£404

£414

£468

£530

£283

Operating
Costs

£0

-£30

-£74

-£89

-£92

-£94

-£138

-£156

-£92

Gross Profit

£0

£160

£310

£304

£312

£320

£330

£373

£191

Depreciation

£0

-£81

-£162

-£162

-£162

-£162

-£162

-£162

-£47

Interest

£0

-£78

-£154

-£149

-£145

-£140

-£108

-£58

-£11

Community
Benefit
Payments

£0

£0

£1

£0

£0

-£9

-£60

-£126

-£133

Net Profit

£0

£0

-£7

-£7

£5

£9

£0

£28

£0

The total funding requirement for this project is £3.5
million, which is made up of the build costs of the
project (which includes a 10% contingency) plus funds
to cover the cost of running the scheme until NUDC-T
receives income from energy generation.
An indicative loan offer has been received from
Triodos Bank, an established ethical lender in
community energy projects, to lend up to £2.52million.
Negotiations are well advanced towards providing
the loan finance on a 16-year basis, currently with
fixed capital and interest monthly repayments just
like a mortgage. The loan arrangements may change,
however, if it makes financial sense at a later date.
Our aim is thus to raise all the remaining funding
required though the community share issue. Our share
offer target is therefore £1,100,000. All shares raised
will be paid back over the lifetime of the project.
In order to ensure the project can go ahead, we have
set a minimum target for the share offer of £350,000.
The remaining balance of funding will then be secured
through a secondary financial lender. We are currently
in negotiations with the Energy Infrastructure Fund
(EIF).
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Capital Cost (continued)
Every pound raised above the minimum results in more benefit to the North Uist community – not only will it mean
more money raised for community benefit, it also means we can access the funds a lot quicker.

Profit to Community?
When available?

Min. Raised

Max. Raised

£2.1 million

£2.3 million

2030

2023

We do not expect that any of these alternative arrangements, if needed, will have terms or conditions that would
mean a significant increase in interest payments or have terms of withdrawal that would negatively affect NUDC-T’s
ability to repay shares. If the minimum target is not achieved applicants will be contacted to confirm whether or
not they are happy to proceed on the basis of the revised terms to enable the offer to proceed.

Operating the Turbines
Ag obrachadh nan roth-uidheaman
NUDC-T will initially be run by a group of founder
members. These founder members include members
of the current NUDC Board and work on a voluntary
basis. NUDC’s Local Development Officers will be
responsible for the day-to-day project management.
It is these founder members (Directors) who will
decide on the initial share allocation and run the
society until the first Annual General Meeting.
There will be a total of up to 12 directors in the
future. North Uist Development Company has
the right to appoint three directors, with the rest
elected from among the members of the society.
Community Benefit
Buannachd coimhearsnachd
The community benefit funds generated by UistWind
will be donated to NUDC to distribute according to
its priorities. The surplus revenue generated by the
wind turbine scheme will be transferred to North Uist
Development Company. It will be used to fund or partfund projects of benefit to the North Uist community
which have been identified by ongoing community
consultation over the years. Priorities include:

Going with the wind
Dol leis a’ghaoith

•

Job creation and retention

•

Affordable housing

•

Training opportunities, especially for young
people

•

Transport

•

Connectivity, including access to broadband

•

Fuel poverty

Whilst all communities are different, below are
some examples of the types of projects that
other small communities have been able to
achieve through their renewable energy revenue:

•

Horshader in Lewis:
www.horshader.com/projects.htm

•

Hoy in Orkney:
www.hoyorkney.com/hoy-community/iohdt

•

Morvern in Argyll:
www.morvern.org/development/current-projects
The wind turbine scheme is a long-term income
generating project lasting for at least 20 years,
probably much longer. However, it is impossible to
plan how profits from the scheme will be spent several
years into the scheme.
The Risks
Na cunnartan
As NUDC-T has been incorporated with limited
liability, the liability of its members will be limited
to the amount paid for their shares. However, prior
to making any decision to subscribe for shares in
NUDC-T, you should carefully consider, together with
all the other information contained in this document,
the specific risk factors described below which are
considered to be material in relation to the society.
These risk factors are not set out in any particular
order of priority and the list should not be regarded
as exhaustive or a complete and comprehensive
statement of all potential risks and uncertainties
associated with the scheme. Additional risks and
uncertainties that are not presently known or which
are currently deemed immaterial may also have an
adverse effect on the society’s operating results,
financial condition and prospects.
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Risk Factors:
Adhbharan sgiorrach
All projects involve an element of risk. Successful
projects manage and mitigate the risks appropriately.
The following risks, or areas of risk, have been
identified and the current management will seek to
manage these and any emerging risks throughout the
project:
The risk of not achieving sufficient capital finance is
being mitigated by careful planning and contingencies,
as well as production of a robust business case for
the share issue and potential commercial lenders. If
insufficient capital is raised your investment will be
returned.
The construction risk will be mitigated by ensuring
qualified contractors are selected with a good track
record of delivery of similar projects. All contractors
will be suitably insured and the construction process
will be closely supervised by a project manager so
that any problems can be dealt with at an early
stage. Slippage time has been built in to cope with
any adverse weather conditions. The turbine will be
ordered as soon as possible to allow for the projected
build time.
The budget for the project includes a significant
contingency to mitigate variation in capital costs
and construction issues. Full survey work has been
undertaken and reports by professionals experienced
in this type of construction have been prepared to
inform the construction process. All technical reports
are available through our web site.
NUDC-T are obtaining all permissions in time to preregister the project for the Government incentive
scheme (The Feed In Tariff). This de-risks the financial
performance of the scheme.
It is the intention to fund 30% of the project finance
required by issuing Community Shares. If this total is
not achieved, NUDC-T is in discussion with the Energy
Infrastructure Fund (EIF) to fund any investment gap.
NUDC-T is currently working with the Ministry of
Defence to discharge a planning condition related
to the effects of the turbines on their radar systems.

NUDC-T is in close discussions with the Ministry of
Defence to ensure the planning condition is discharged
in time for financial close.
Other Legal Considerations
Ceistean laghail eile
NUDC-T was registered with the Financial Conduct
Authority in March 2018. Our governing document,
NUDC-T Rules and Registration, can be found on the
Funding page of our website www.uistwind.com
As with any investment there is risk involved. Should
NUDC-T get into financial difficulties:
• We may not be in a position to pay interest
• We may have to suspend your rights to withdraw
shares
• You may lose all the money you pay for your shares
If NUDC-T is wound up, its assets will first be used to
meet its liabilities; next to repay members for their
shares; finally any surplus remaining will be passed on
to a charity, society of other asset-locked body serving
the North Uist community.

Contact
Cuir fios

Failure to Proceed
Dìth dhol air adhart

You can keep involved with the project through our
dedicated website, Facebook and Twitter accounts:

All monies raised by this share offer, all money
donated and all interest-free loans will be held in a
holding account until the decision to go ahead with
the project has been made.

www.uistwind.com
www.facebook.com/UistWind
Twitter @uist_wind

If a decision NOT to go ahead is made, all monies
raised through the share offer will be returned IN
FULL to the parties concerned.
Investors are not exposed to any risks associated
with a repayment of the development loan from the
Scottish Government Community And Renewable
Energy Scheme (CARES) as, if the project does not
proceed, the lenders will write off the loan as a grant.
We will also issue regular member newsletters and
email updates.

If a member dies the repaid value of the shares will
normally be added to the estate for probate purposes
(known as Confirmation in Scotland). The application
form at the end of this document offers the option for
you to nominate a recipient for the value of the shares
in the event of your death.
We encourage prospective members to view their
investment as a long-term commitment to the
project – a one-off investment to generate a longterm financial benefit to yourself and a lifetime of
environmental and social benefit to the North Uist
community. Shareholders should be prepared to tie up
their capital for a number of years. Share capital cannot
be withdrawn for the first three years of investment
and thereafter only at the Directors’ discretion. Please
note, the Directors may resolve at any time to return
excess capital to members in the proportions in which
they provided it to the society. Also Directors reserve
the right to refuse an application for withdrawal of
investment to protect the stability of the society’s
financial position.

Going with the wind
Dol leis a’ghaoith
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HOW TO INVEST
Mar a chuireas sibh airgead an seilbh
ABOUT US
Mur dèidhinn
UISTWIND
is run by a team of local people, with extensive
business expertise and useful experience.

C AT H E R I N E M A C L E O D
joined the North Uist Development Company as
a Director in 2012. She has lived in North Uist for
38 years and recently retired from an extensive
teaching career which took her to every school in
Uist including head-teacher posts in Berneray and
Lochmaddy schools. After further study at Aberdeen
University she was able to fulfil an ambition to work
with pupils who found learning more challenging.

ANDREW ROSS
has been a resident of North Uist since 2002. He has
an extensive career in journalism, PR and marketing,
as well as community development. He is associated
with a number of Uist community organisations and
was a founder director of North Uist Development
Company in 2010.

A L A S TA I R M A C L E O D
was born and raised in North Uist. As well as an
extensive career in banking, Alastair set up Macleod
Insurance and Financial Services. Alastair previously
worked with North Uist Development Company as
a Local Development Officer, mainly working on
the redevelopment of Lochmaddy Hospital and the
UistWind project. Since 2011, Alastair has been
working for Comhairle nan Eilean Siar as a Business
Support Officer for Business Gateway, helping the
development of a number of local businesses in the
islands.

Please complete either the application form
enclosed inside this booklet or downloadable
from the website. You must be over 16 years
of age.
			www.uistwind.com

YOUR APPLICATION
Return your completed application form, along with a
cheque made payable to:
North Uist Development Company Trading Limited

A D D I T I O N A L I N F O R M AT I O N
Fiosrachadh eile
The North Uist Development Company Trading
Business Plan and additional background
information can be found on our website
www.uistwind.com

c/o Mann Judd Gordon Chartered Accountants,
24-26 Lewis Street,
Stornoway,
Isle of Lewis,
HS1 2JF.

PAYMENT
BACS payments can be made to:
North Uist Development Company Trading
Ltd.
Sort code: 80-22-60
Account number: 11077562

M U S TA P H A H O C I N E
first came to North Uist in 1988 and since 2000 has
been an active crofter in the community. With an
extensive career in the public sector, he is currently
the Alcohol Drug Partnership Coordinator for the
Outer Hebrides. Mustapha became Chair of North
Uist Development Company in 2014 and is involved
in a number of voluntary organisations.

Please include your name and postcode in
the description. You must still also send the
application form back to us.

Going with the wind
Dol leis a’ghaoith

If you do make a BACS payment, can you let us
know by emailing nudc@isleofnorthuist.com
or by telephoning 01876 580337.
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PROJECT SUPPORTERS
Luchd-taic phròiseactan

The Community Shares Standard Mark is awarded by the Community Shares Unit to offers that meet
national standards of practice.
For more information about community shares, the Community Shares Standard Mark and the Community
Shares Unit go to: communityshares.org.uk
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